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Introductions

• Who are you?

• Where do you work?

• What are you hoping to take away from this course? 



Ground rules

• Devices can be used when appropriate

• We start and end on time

• We respect each other and the environment

• Everyone participates, no one dominates

• Confidentiality

• Flexibility

• Anything else?



Learning outcome

• To remind you of leadership lessons, that if applied, will serve 
to increase your leadership effectiveness,

• Many of these lessons can also positively effect many other 
areas of  your life.



Agenda

Introductions

Your Leadership reimagined
Values
Personal Branding
The problem with power

Increasing leadership effectiveness
What gets you on top of your game
Habits 101

Leading People
Creating great teams
Inspirational leadership
Communication

Managing Business
Strategic Planning
Lean Management

Wrap up



A touch of inspiration!!

https://www.youtube.com/watch?v=3Gwou-ETuYk
https://www.youtube.com/watch?v=3Gwou-ETuYk


What is your biggest leadership 
challenge?



If information was all it took we 
would all be billionaires with 
perfect abs

Derek Sivers



Vision without 
execution

is delusion
Thomas Edison



Homework assignment

Your own personal leadership development 
plan.

• Pick 1 leadership area that you want to improve

• Create no more than 3 specific actions, at least one of which 
should be daily (your daily action should take less than 5 
minutes)

• Answer the following questions

• What is/ are your actions?

• How will your leadership benefit?

• How does it stretch you into personal growth?



Grading

• 20% for submitting your actions,

• 80% for follow through.

Also Required;

Written submission due – 4:30 pm June 29 via email.

Weekly confirmation of daily activities via email or FB pm 
beginning the week of July 1 and ending September 30.

One off activities to be confirmed as completed.



Example

I would like to improve my 
strategic planning skills;

1.) Develop a better understanding of my industry (or company).

Action: Spend 5 minutes per day reading and researching.

2.) Secure a mentor.

Action: Find a mentor and set up regular meetings.

3.) Improve strategic thinking.

Action: Set aside 5 minutes per day to think about the future for my 
business, my career, etc.



Your leadership 
reimagined 



Your leadership 
reimagined!!



What do we share? 

People Team Goal

We are all alike in that we have;
• Strengths,
• Weaknesses,
• Fears,   
• Aspirations.



Leadership Lesson

• Everyone is fighting a battle you know nothing about.



Leadership defined

• Google defines leadership as a person who leads or 
commands a group, organization or country.

• A better definition for our purposes;

An effective leader is a person who:

Creates an inspiring vision of the future,

Motivates and inspires people to engage with that vision,

Manages delivery of that vision,

Coaches and builds a team, so that it is more effective at achieving 
that vision.



Managing 
yourself

Leading

People

Managing 
business 

Intentionality

Values

My version of leadership 
focusses on four areas



What makes a great leader?

• Honest

• Forward looking

• Competent

• Inspiring

• Intelligent

• Fair-minded

• Broad-minded

• Supportive

• Straightforward

• Dependable

• Cooperative

• Determined

• Imaginative

• Ambitious

• Courageous

• Caring

• Mature

• Loyal

• Self-Controlled

• Independent

In a survey of thousands of executives the following 
characteristics of great leaders emerged;



Why do leaders fail?

• Poor self management

• Ethical slips

• Gaps in technical skills

• Misalignment with corporate culture and direction

• Poor communication

• Failure to gain the willing support of their team



Increasing leadership 
effectiveness

• It all starts with a growth mind set

• The quality of your life (and leadership) depends upon the 
quality of your daily rituals

• Nothing is neutral

• Stress is required for growth but must be balanced by 
recovery

• Your body and your mind are not separate entities



The difference between effective 
and ineffective leaders.



Who is more likely to be an 
effective leader?

•Leader A
Sleeps in to the last moment,
immediately checks email,
skips breakfast,
rushes to work.

•Leader B
Awakens 90 minutes early,
sets the days intention (visualization) (5 minutes),
works out (20 minutes),
plans their day (15 minutes),
prepares for their day (20 minutes),
has a healthy breakfast (20 minutes),
leaves  10 minutes early.  



Leadership Lesson

•Leaders proactively focus on 
things within their control,

•Your two best windows of 
proactivity are first hour of 
the morning and last hour of 
the evening.



2 suggestions

Take 20 minutes every morning;
Choose what kind of day you are going to have,
Make a list of the most important things you have to do, including one thing, that if 
done, will have ongoing positive benefit to your life,
Find something that inspires you and do it.

Take 20 minutes every evening;
Review your to-do list and check off items,
Do something educational,
Give thanks for all the things that are going will,
Set and intention of having a great rest. 



https://www.youtube.com/watch?v=wOfHwgGXdpo


Hal Elrod with cancer

https://www.youtube.com/watch?v=ru-gxpq73Ms


Leadership Lesson

•Your job should never define you,

•Always take the time to look after 
yourself, your family and your 
team,

•There will always be work to done



Leaders are proactive



Leadership Lesson

•Our lives are the sum total 
of our thoughts plus our 
actions,
•80% of our thoughts and 
actions are habitual,
•The best leaders are 
consistently proactive.



Values



Leadership lesson

Be a leader worth 
following



Leading wisely 
• Recognising our own challenges and short comings

• Personal branding

• Doing the right things for the right reasons

• Overcoming challenges



“It ain’t what you don’t know that 
gets you into trouble. It’s what 
you know for sure that just ain’t
so.”

Mark Twain



Why what you know ain’t
(necessarily) so.
• Perspective

• Cognitive Bias

• Comfort zone



What way is she spinning?

https://www.youtube.com/watch?v=2RSsoTJA6cA


What color is the dress?



Leadership lesson

Different perspectives 
are often no better or 

worse than ours.

They are just different.



Cognitive Biases 



Confirmation bias

“People generally see what 
they look for and hear what 

they listen for.”

Harper Lee, To Kill A Mocking Bird



Hindsight bias

“People (particularly leaders) 
are judged on results rather 

than process.”

Think Enron



Bias impact 



How can our biases impact our 
leadership and our teams?

How can we overcome or at least 
recognise our own biases?

Discussion



Leadership lesson

Our coworkers, customers and the people around us do what they do 
for their reasons, not ours.

Effective leaders never forget that their success is based on obtaining 
the willing support of their teams.

To gain the willing support of other people we need to recognise and 
manage our own biases.



Personal branding





Your Personal Brand

History/ back ground

Appearance

Social circle

Communication style

Values

Skills

Passions/interests

Strengths

Job title

Organizations you 
work for and associate 
with

Social  networks 



Who do we trust?



#1 Rule of personal brand

Credibility is critical!!





How do leaders lose credibility

• Failing to demonstrate expertise

• Not taking action

• Not telling the truth

• Withholding information

• Trying to be nice rather than respected

• Not accepting responsibility

• Not communicating enough or correctly



A note on social media.

• As leaders we must operate to a higher standard than ever 
before

• Everyone has a camera and a video recorder

• Everyone can tweet

• Bad news travels fast

• What is done cannot always be undone

Think Rosanne Barr



The difference between honesty 
and credibility
Honesty

• How we are.

Credibility

• How we are perceived  to be.



Credibility Quotes

• Credibility is easy to lose and hard to gain.

• "You cannot follow someone who isn't credible, who doesn't 
truly believe in what they're doing -- and how they're doing 
it." - Gayle Hamilton, chief of staff for the senior vice president 
at Pacific Gas & Electric



Credibility can 
also be effected 
by circumstance.



The credibility bank

(R +A) – (B)  = Credibility
10

R = right things for the right reasons, A = Always, B = Blunders





Aim for 100%

• There will be times when you are not at your best,

• Situationally there may be times when you wind up looking 
bad, even when you aren’t,

• Negative gossip always travels further and lasts longer than 
positive news,

• Figure out who counts most and focus there,

• Do you need to take action or wait it out?



Recovering credibility

https://www.youtube.com/watch?v=ljqra3BcqWM


The problem 
with power
Avoiding leadership brain damage







Recent headlines involving 
leadership

• Power Causes Brain Damage – The Atlantic 

• Powerful people act as if they’ve suffered and traumatic 
brain injury – The Independent

• Being in a position of power can cause brain damage – Daily 
mail



From Harvard Business 
Review

• “Studies show that people in positions of corporate power are 
three times as likely as those at the lower rungs of the ladder 
to interrupt coworkers, multitask during meetings, raise their 
voices, and say insulting things at the office.” – Dacher Keltner



The science

• National Business Ethics Survey

Subjects under the influence of power “act as if 
they suffered a traumatic brain injury - becoming 
more impulsive, less risk-aware, and, crucially, less 
adept at seeing things from other people’s point of 
view.”

• Neuroscientists at McMaster University

FMRI scans show that power negatively impacts 
our ability to read other people and to empathise 
with them



Examples 

Volkswagen installs 
emission manipulation 
software on 11 million 
vehicles.

Canadian drug company 
raises thyroid drug by 
6000 percent.

International Soccer Federation –
25 staff including the president and 
vice president indicted for money 
laundering and racketeering. 

CEO of Wounded 
warriors project takes  
$473,000 in 
compensation in one 
year.

Wells Fargo Leadership has 
employees create 1.5 million fake 
bank accounts and 500 thousand 
fake credit card accounts that were 
charged to unsuspecting 
customers.

Senator Mike 
Duffy faced 15 
separate charges 
including fraud, 
bribery, and 
breach of trust.



Jesse Duplantis



Martin Shkreli



The problem with power

• Leaders engage in or excuse unethical or immoral behavior

• This can range from the obvious (theft and sexual harassment) 
to the subtle (talking over other people, disregarding the ideas 
of other people, taking too many perks, talking behind other 
peoples backs, arrogance and entitlement)

• This always demeans the leader, damages the team and 
undermines the teams ability to achieve meaningful goals



The problem with power

Power

Pay

Control

Ego

Self control

Empathy

Judgement

Ethics



The thin red line

Acceptable behaviour

Unacceptable behaviour

Would you be 
ashamed of 

anyone finding 
out? 



Leadership Lesson

It is easier to recognise the failings of 
others than it is to see our own,

Leaders set the example for the 
actions of their teams. 



Steps to avoiding leadership 
brain damage
• Focus on some goals that benefit someone other than 

yourself,

• Move away from materialistic goals,

• Hang out with people who will maintain your humility,

• Practice self awareness,

• Track both your wins and your losses,

• 360 evaluation.



Increasing
leadership 

effectiveness
(Managing yourself)



https://www.youtube.com/watch?v=zOzsjEmjjHs


Leaders we admire

Working as a team;

Pick one well known leader.

What are three aspects of their leadership you most 
admire?

Report back



Leadership lesson

How you are is how you 
lead.



Thinking like a corporate 
athlete

What qualities do high level athletes possess that could 
translate to leadership?

They persevere when things get rough

Great at time management

Learn from failures

Accountable for outcomes

They are students of the game

They are coachable

They train for improvement.



As leaders our ability to lead, coach, 
care for and mentor others is 
dependent upon;

Our own physical, mental, 
intellectual and spiritual 
wellness and capacity.



Why is this important?

Studies conducted by the Centre for Creative leadership shows 
that;

• 88% of leaders report that work is a primary source of stress 
and that having a leadership role increases the level of stress,

• 60% of surveyed leaders cite their organization as failing to 
provide them with the tools they need to manage stress,

• More than 66% of leaders believe their stress levels have 
increased over the last 5 years,

• 80% of leaders believe they would benefit from a coach to 
help them manage stress,

• Leaders experience stress equally between bosses, peers, 
direct reports and customers. 



Leadership effectiveness

Chronic stress 
and 
unhappiness

Productivity 
and 
effectiveness



Tired, stressed and unhappy 
leaders
• Make poorer decisions,

• Are less compassionate,

• Negatively impact employee morale and productivity,

• Are more apt to engage in inappropriate behaviours,

• Are more likely to engage in interpersonal conflict,

• Are more likely to get physically ill.



Why might leaders struggle with 
stress and unhappiness?
• More pressure to perform,

• May have to work longer hours or take more work home,

• Feeling of isolation,

• May have more issues to manage,

• Issues at home, 

• May be more of a perfectionist by nature.



Unmanaged 
Stress

Unhappiness

High work 
demands

Lack of 
control

Lack of 
support

Lack of role 
clarity

Unresolved 
conflict

Poor Work life 
balance

Disrupted 
sleep

Anger

Fear

Limited cognition

Impaired 
relationships

Fatigue



Weak or ineffective 
leadership is a major 
cause of workplace 

stress
Journals of Occupational and Environmental Medicine



The impact of leadership

Your mood 
and actions

Your direct 
contacts

Their contacts

Their contacts, 
contacts 



Discussion

• Do you think that the behaviour of the leader effects the 
behaviour of the team?

• Why or why not?



What gets you on top of your 
game and keeps you there



How do you feel when at your 
best?
How is your;

• Energy?

• Focus?

• Ability to influence others?

• Decision making?

• Planning?



Increasing leadership effectiveness
Harvard business review –Jim Loehr, Tony Schwartz

Spiritual 
capacity

Intellectual

capacity

Emotional capacity

Physical capacity

Rituals
Sleep
Diet
Movement

Rituals
Learning, Focus training,
Skill development

Rituals
Reconnecting with your values, 
purpose and best self.

Rituals
Reflection, observation,  acceptance, taking 
corrective action, look for learning.



Happy leaders

Are 20% more effective than neutral or unhappy leaders. Happy 
leaders are;

• More respectful,

• More inspirational,

• More motivational,

• More innovative,

• Better coaches,

• More apt to recognize and support positive behaviours,

• Better communicators,

• Better decision makers. 



The happiness advantage at 
work

• Happy people outsell unhappy people by 56%,

• Happy Doctors make accurate diagnosis 19% quicker,

• Happy students have statistically higher GPAs,

• Happy workers perform better, earn more money and are 
more helpful to their coworkers,

• Happy people demonstrate more grit (which is a better 
predictor of success than I.Q.)



The happiness formula

Mental 
needs

Physical 
needs

Emotional 
needs

Spiritual 
needs

Spiritual
Purpose,
Values.

Intellectual
needs
Growth,
Learning,
Skill 
development,
Challenge.

Emotional
Belonging,
Support,
Positive 
outlook.

Physical needs
Sleep,
Nutrition,
Movement,
Time in the 
outdoors.



We all already (mostly) know 
what we need to do. 

How much should we sleep?

How should we eat?

How much physical exercise do we need?



The happiness 
formula

Increasing 
leadership 

effectiveness



5 ways to be happier at work

1. Start the day on a good note

• Take a minute to enjoy something

2. Practice smiling

3. Do something nice for someone

4. Create a to-do list and do it

5. Reflect upon the things you enjoy about your work

6. Create and maintain a gratitude journal.



Habits 101



Why we do what we do.
(Even when what we do isn’t helpful)

Routine

Reward

Reminder

The cue or 
trigger that 
starts the habit 

The action you take

The immediate reward for the action, usually 
dopamine, serotonin, oxytocin or endorphins



How to install a new habit

Pick one 
thing to 
change

Make it so 
tiny that 

success is 
easy

Attach 
your new 

habit to an 
old habit

Do it daily 

Celebrate 
success 

every time



Effective time 
management



A five minute assessment of your time management strategies.

https://www.kent.ac.uk/careers/sk/time.htm


Time sucks

What are the biggest time sucks in your life?

What can you do about them? 



University of Kent Time Management 
strategy



Peter Drucker

There is nothing so useless as doing 
efficiently that which need not be done at 

all.



Perfection is achieved, not 
when there is no more to ad, 

but when there is nothing else 
to be taken away. 

Antoine de Saint-Expuery



The truth about time 
management
How to multiply your time

Questions to be discussed;

What are the key elements of this video?

Is there anything missing?

How could these principles be applied?

https://www.youtube.com/watch?v=y2X7c9TUQJ8


Biggest wastes of time at work

• Email

• Disorganization

• Unscheduled drop ins

• Online distractions

• Meetings



The biggest time waster

Screen time
According to the Nielson Corporation the average North American spend 5 hours and 4 
minutes per day watching television

35 hours per week,

1,820 hours per year.



What else could be done with 
1,820 hours

• 600 books in a year (3 hours per book based on average 
reading speed)

• Could become a world class expert in 5.5 years (based on the 
10,000 hour rule)

• 2.8 years to get a four year degree

• 5 years to get a masters degree



The Pomodoro Technique

1. Choose ONE task to work on,

2. Set a timer for 25 minutes,

3. Work without distraction until time goes off,

4. Take a 5 minute break,

5. Take a 15 minute break after 4 cycles.

https://www.youtube.com/watch?v=mNBmG24djoY


The secret way to build
leadership skills



The secret way to build 
leadership skills



The secret way to build 
leadership skills



Is there a person, or 
persons who could 

mentor you in a 
growth area?

Note: Your mentor should not be your present boss.

Another note: What if you 10X your mentor? 



Tips for finding a mentor

1. Clarify what you want from the relationship

2. Establish why a person should want to mentor you

3. Think outside your work unit and possibly organization

4. Be clear with your ask

5. Be grateful

6. Start small and build the relationship



What makes a great mentor

https://www.youtube.com/watch?v=RVo1aZCyfO4


Summary of section

• Happy leaders are better leaders,

• Our leadership effectiveness is based upon our capacity in 
four areas; physical, mental, emotional and spiritual,

• These areas are linked to our ongoing happiness and stress 
management capabilities,

• Managing our own needs in these 4 areas gives us capacity to 
lead, coach, care for and mentor other people,

• We all can (and should) have a plan to maintain and enhance 
our capacity in some or all of these areas,

• 15 minutes per day can be enough to start,

• We all have the ability to acquire and use tools that increase 
our effective use of time,

• Finding a great mentor is a short cut to improvement in any 
endeavor.



Leading people



Creating great teams



A touch of inspiration!!



Describe your best team 
experience.



What is a team?

A group of workers who function as a unit, with varying degrees 
of supervision, to carry out tasks, functions and activities.



Team

Group of 
individuals Results

What gets done

How

Why



Team characteristics
Every team has:

An identity

A culture

A hierarchy

A goal or a purpose.



What are the qualities of a great 
team?
• Solid results

• Clear goals

• Consistently high expectations

• Strong communication

• Embraces different ideas and opinions

• Everyone pulls their weight

• Respect and trust

• Support each other



What do leaders do for their 
teams?

•Great leaders

•Poor leaders 



Great leaders create great team 
cultures

• Establish a clear set of values through consistent declaration 
and actions.

• Provides a strategic direction for the future.

• Accomplishes tangible  results in alignment with the 
organizations goals/ objectives.

• Creates an environment where all employees are inspired and 
motivated to commit their talents, skills, energies and 
passions. 



How leaders hurt their teams

• Doing it all yourself

• Creating inner and outer circles

• Focus on only bottom line goals

• Micromanagement

• Failure to connect employee work to big picture outcomes

• Lack of engaging with people on a personal level

• Management through email

• Lack of personal engagement



How (else) do leaders hurt their 
teams?
• Stratification

• Preferential treatment

• Not dealing w problems (particularly  problem staff)

• Focus on their career over the team

• Focus on wrong instead of right

• Management by bureaucracy

• My way or the highway



8 complaints about the boss

• Micromanages me

• Doesn’t listen

• Doesn’t want to have their ideas challenged

• Doesn’t follow through on promises

• Assigns deadlines without considering  my work load

• Doesn’t have time for me

• Doesn’t give helpful feedback about my performance

• Is disorganized and reactive



The happiness formula

For teams

• Physical and emotional safety,

• Supportive relationships,

• Feelings of being valued,

• Challenged,

• Positive feed back.



How to build a better team.
1

3

4

2

5

Create a 
shared 
vision

Involvement 
and 

communication

Personal 
Commitment

Strategies 
and 

actions 

Honestly 
describe 
current 

state



Two good videos

Robin Sharma

How to lead a company with (almost) no rules

https://www.youtube.com/watch?v=ckEOQKmZPlI
https://www.ted.com/talks/ricardo_semler_how_to_run_a_company_with_almost_no_rules


Inspirational leadership 



Inspiration

Merriam-Webster defines inspiring as:

“To exert an animating, enlivening, or exalting influence on”



How great leaders inspire 
action

https://www.youtube.com/watch?v=qp0HIF3SfI4


A touch of inspiration!!



A touch of inspiration!!



What qualities do inspirational 
leaders demonstrate?

• Enthusiasm

• Gratitude

• They have a clear vision of the future

• They work hard to achieve that vision 

• They entrain others into that vision

• They listen to others

• They communicate the vision impeccably

• They build high levels of trust



Leadership lesson

As an inspirational leader it is your 
responsibility to help people realize their 

potential not their limitations.



Communication



A touch of inspiration!!



A great quote



And another

“What you do speaks so 
loudly I cannot hear 

what you say.”
Ralph Waldo Emerson



You can’t not communicate!!



The typical communication 
breakdown 



Why do we communicate?

• Share information and ideas

• Achieve understanding

• Get things done

• Develop relationships

• Influence others. 



What's wrong 

https://www.youtube.com/watch?v=-O18rYBieww


Leadership lesson

People will not remember what you say

People will never forget how you make 
them feel



How great 
leaders 

communicate 
to their 
teams

Do you have 
time?

Sorry, my 
fault

You did a 
great job

What do 
you need?

How are 
you 

doing?

How can I 
help?

How can we 
make this 

better?

Thank youI trust you

This is why 
this is 

important.



Styles of  Influence

• Rationalizing: Uses logic, facts, and reasoning. 
Asserting: Relies on personal confidence, rules, 
law, and authority

• Negotiating: Uses compromises and concessions

• Inspiring: Shares mission and exciting possibility.

• Bridging: Unite and connect with others

Free influencing style quiz HERE

https://www.discoverylearning.com/products-services/influence-style-indicator/


Effective Communication

Is a two-way process that includes sending the right message 
which is being correctly received and understood by the other 
person/s who is receiving it.



Summary of section

• Great teams are focussed on strong results where every 
person has a valuable role,

• Leaders have a massive impact on team culture,

• A leaders role starts with a shared vision and ends with 
personal commitment,

• Inspirational leaders express enthusiasm and gratitude,

• Inspirational leaders help their team members realize their 
potential,

• You can’t not communicate,

• People will not remember what you say, but will not forget 
how you make them feel. 



Managing business



Managing business

Group of 
individuals Results

What gets done

How

Why

Lean thinking

Strategic planning



Strategic planning



Thoughts on strategy





What is strategic planning?

Where are 
we now

Where do 
we want to 

be

How are we 
going to get 

there



Good strategic planning

• Drives innovation,

• Clarifies organizational priorities in response to a changing 
environment,

• Focusses energy and resources through the establishment of 
common goals,

• Establishes simple metrics that measure performance,

• Respects current service delivery practices,

• Includes the people that do the work in the process.



Bad strategic planning

• Creates ineffective plans that don’t result in ongoing business 
improvement,

• Gives unnecessary work to already busy people,

• Promotes division between management and strategic 
planners and staff. 





Strategy challenges 

Strategic
thinking

Service 
delivery

Barriers



What are the barriers of your 
company to creating and 
implementing strategy?



How to improve your own 
strategic thinking

Acquire and 
use diverse 
skills and 
abilities

Create thinking 
time

Learn your 
industry

Openness  to 
new ideas



The scary side of 
performance metrics.



The down side of SMART goals 

• When they do not encourage systemic improvement,

• When they become a check box.  



Strategic planning
Goal

Result

Doing right 
thing is more 
important than 
doing things 
right.

Aligned,
Compelling,
Important to the 
person doing the 
work.

Process

Smart goals

Lagging Metrics What gets missed?

Systems and processes  aimed 
at changing existing 

behavioural patterns. 

In ourselves and others

Consistent follow up,
Immediate rewards,
Leading measurements.

Yearly or monthly  accountability

Who benefits and why .

Immediate benefits outweigh future benefits

How do we overcome current inertia?

Is it the correct goal?
Why?

Who does it matter to?



True strategy has to include;

• The people that are doing the work,

• The resources (including the time) to implement the systems, 
processes and cultural change to support change adaptation.



The strategy challenge

• Are you a strategic thinker?

https://www.quizony.com/are-you-a-strategic-thinker/index.html


Lean thinking

What is “Lean”? 

• Considers the use of resources for any other goal than the 
creation of value for the customer to be wasteful and a target 
for elimination.

• Value = what the customer is willing to pay for.

• Primarily Lean is a loose set of tools and principals that help in 
the identification and elimination of waste.



More lean thinking

Lean manufacturing is 
underpinned by 5 principles:

• Specify what creates value from the customers perspective

• Identify all the steps along the process chain

• Make those processes flow

• Make only what is pulled by the customer

• Strive for perfection by continually removing waste and 
improving process



Lean in action



Lean in action



IN  VS   On

• Working on improving your business processes,

• Getting better as a leader,

• Solving your problems,

• Eliminating wasted time and effort.



Leadership lesson

• Strategic thinking and planning helps 
ensure that the right things are being 
done,

• Lean Management ensures that things are 
being done in an effective and efficient 
way,

• Great leaders spend time working on the 
business as well as in the business.



Summary of Section

• Good strategic planning is necessary for long term business 
sustainability,

• Strategic planning must be coupled to operational realities 
and include the people who are actually doing the work,

• Bad strategic planning results in additional work but few 
results,

• Lean management is a loose set of tools and principles that 
can help reduce waste and increase stakeholder value,

• Lean thinking not only helps keep work places efficient it also 
ensures ongoing improvement to all processes and alignment 
with strategic directions.



Wrap up

What was one thing that you could implement that would help 
you improve your leadership capacity,



Thank you for 
your kind 

attention!!


